Introduction
The process of designing the strategy becomes a key factor for the organization performance and success. Studies report that only 10% of designed strategies are eventually implemented, because of lack of communication, because all workers are not involved in such task or the organization does not have the adequate management tools to transform the strategy into daily actions and expected results.
Consequently, one of the most powerful tools and, most used nowadays, has emerged: the Balanced Scorecard (BS), which is a management tool that provides the required mechanisms to focus the organization towards its strategy.
The lack of a strategic approach, focused on the client and best performance, is a luxury none economy can afford. Cuba is not at the edge of such situation. Over a decade ago, this tool has been spread, together with strategy planning, in different economic fields.
The current study is focused on the development of a BS to deploy, follow-up and control the strategic direction of an Engineering Construction Company, where the strategy design and its implementation are essential for long-lasting projects´ life spans, which are in turn used as basis for other company projects.
The procedure proposed by Nogueira Rivera (2002) 
Discussion and development
The creators of BS, Kaplan and Norton, started studying this subject in the 80´s, and they published the paper "BS" on the Harvard Business Review (1992) , where they define BS as a "set of indicators providing a comprehensive business view to chief executive officers". Over the years, and as the BS has been implemented by several companies, it has became an integral management system working together with the strategic planning. Kaplan and Norton (1996 , 1997 , 2000 and 2001 (Kaplan and Norton, 2004; Quesada, 2007) as well as their cause-effect relations. It is essential to reconcile the goals to be achieved, which shall agree with the strategy. The strategy map shows how the strategy links the intangible assets with adding-value processes (Kaplan and Norton, 2004) . Innovative companies are implementing BS as a Strategic Management system to develop their strategy in the long term.
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Several methodologies for the design and implementation of BS are well known, among them: Kaplan and Norton (1992) , Amat and Dowds (1998) , López (1998) , Olve et al. (1999 ), Biasca (2002 , López (2002) , Nogueira Rivera (2002) , Papalexandris et al. (2005) , Vega et al. (2005) 3 , Kaizen (2006) , González (2006) , CETUM (Cums Orihuela, 2007) , González et al. (2007) , Matilla and Chalmeta (2007) , Armada Trabas et al. (2008) , Soler (2009) .
The procedure by Nogueira Rivera (2002) was selected. It is shown by Figure 1 . It was developed based on the proposal by Amat and Dowds (1998) , Kaplan and Norton (1999) , Fernández (2000) , Biasca (2002) and López (2002) . The procedure´s main feature is the presence of 11 variables out of 12 variables involved in the studied procedures 4 . The strategic formulation is excluded as it is a premise corresponding to the procedure Additionally, we count with adequate procedure applications in other companies of this region (Regueira, 2008; Torres, 2008; González, 2009; Frías, 2010; García, 2010; Pardo, 2010 
MISSION: BECOMING THE LEADER COMPANY ON ENGINEERING CONSTRUCTION FIELD IN CUBA, WHERE THE WORKER IS THE CENTER AND LEADING ACTOR FOR MANAGEMENT; COUNTING WITH EFFICIENT TECHNOLOGY, CONNECTIVITY AND CHAIN MANAGEMENT SUPPORTING OUR RENOWNED QUALITY

Indicators selection for each perspective Financial perspective: It is evaluated by means of EFE Index by calculating the last quarter of 2011 and the first quarter of 2012. The calculation stages for this global indicator are the following:
Indicators selection
According to the procedure by Medina et al. (2011) , proposed indicators by Nogueira (2002) , Nogueira et al. (2004) , and the company goals, six indicators were selected: economical profitability, utilization of working capital, stock vulnerability, capital solvency, liquid assets and debt limit.
Estimation of indicators´ relative weight
The Fuller's Triangle (Figure 3) is applied, method totally approved by experts. 
Determination of Economic-financial efficiency index
RELATIVE WEIGHT INDICATORS
We observe a steady economic-financial behavior for this company. Although it is necessary to improve stock vulnerability, asset liquidity and debt limit indicators.
Clients´ perspective:
The Gap 5 from SERVQUAL (See Table 1 • Non-compliance of promises.
Internal processes perspectives Based on the improvement sources indicated by external clients, the Quality Function Deployment (QDF) is applied, shown by Figure 6.
6 Se refiere a los equipos usados para realizar los procesos, a la terminación o acabado, u otro elemento que pueda apreciar o valorar el cliente, en su contacto con la obra.
7 Se refiere a cumplir con lo prometido de forma exacta y confiable; es decir, cumplir con las promesas realizadas por la empresa. ........................................................................................................................................................................................................................................................................... (López, 2009 ).
Tabla 1. Resultados de la aplicación del
Gap 5 del SERVQUAL
Formation and development perspective So as to evaluate the strategic goal "Counting with skillful and motivated human capital" the organization applies and analyzes Gap(s) 6 and 7 by SERVQUAL. Formation and/training plans are designed, focused on the results obtained from abovementioned perspectives (mainly "how(s)" delivered by the QFD) to achieve a skillful and motivated staff, well capable of: improving organization´s processes, increasing external clients´ satisfaction and contributing to achieve the company´s financial well-being.
Identification of cause-effect relations. Selection of indicators.
Cause-effect relations are obtained from Figure 2 
Cumplimiento de compromisos/ Compliance of commitments
Índice de rapidez con que la organización entrega las obras/ Readiness index indicates whether the organization delivers the works in due time.
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